
ANNUAL REPORT

2020 was the most challenging year probably all of us have ever gone through.  It definitely was for our Credit 
Union and the Staff.  I want to first thank all of you for sticking with us.  We did our very best to balance keeping 
the staff healthy so they could keep the doors open and serve you.  When we started the year in January of 2020, 
we had no idea what was about to unfold throughout the entire country.  Lockdowns, shut downs, disrupted 
production, sickness unlike the country had seen in a hundred years.  Through it all, even in the worst of it, we 
stayed open taking care of the members, and ended with a profitable year.  This was nothing short of amazing!  

The lifeblood of any credit union is first to have members like you, and then have the ability to loan and invest the money wisely.  Most of the 
loans are either auto related or real estate related.  There is also money made from credit ard interest income.  These types of loans were extreme-
ly difficult for much of the year because the auto factories either switched over to making ventilators, or they simply didn’t have enough healthy 
workers to produce vehicles or get them to market.  Lou and the staff found creative ways to get auto loans for us.  Real estate related loans were 
just as hard to come by.  With all of us locked in the house, or told to restrict movements, buying, and selling houses, or even home improvements, 
were scarce.  Yet, Lou and the staff pulled rabbits out of their hats and found ways to get loans.

The staff did what they could to stay healthy, and it worked.  They came to work and kept the lights on so they could serve all of us.    

Effectively Investing our money is another area that became a real challenge.  While all the COVID-19 problems were happening, secure 
investment opportunities hit an all-time low.  Trying to invest money became extremely difficult.  Lou and the staff again did their absolute best to 
keep our Credit Union money working for us, to earn some additional income.

Last, but not least, was the way that Lou and the staff worked to reduce expenses to the absolute minimum necessary.  They did all of this while 
still making sure that members always received the very best of care and service.  Saving money, and a lot of it, ultimately also helped the 
bottom-line profit.  There cannot be a staff better at this than ours.  

In this whole year, I heard countless praises for the staff from members like us.  It is a source of pride for them to hear how grateful we members 
are for the help they have provided.  Our praises reassure them that we appreciate the outstanding work they do for us every day.    

There are many businesses in the local community and in our 10 County scope of service that have strong relationships with our Credit Union.  
This is due to the staff who tirelessly work on those relationships so that those business and organizations see value in associating with 
Communities of Abilene FCU.  Yes, we are a business, but we are more about people and relationships than just earning more money.  

Behind the scenes, are our volunteers on the Board of Directors and the Supervisory Committee.  These are dedicated members who take 
representing you seriously.  They have all served for many, many years, and are totally committed to doing the best job they can possibly do.  
Our volunteers have never let us down.  They ensured that all their Federal Requirements were accomplished.  We owe them much, and certainly a 
big thank you is in order for all of them.  

I always say a lot about the staff because they are the ones keeping our money safe, and making it work for us year after year, so we have a great 
place to manage our finances.  Every person on the staff, and all of us volunteers know that all of this is possible only because of the faith, 
confidence, and trust that you have in us to manage the money and help you all throughout the life cycle.  We are always appreciative of the 
opportunities your membership provides.   

It is a pleasure to end with knowing that during the most challenging of times, our Credit Union thrived.  The staff and volunteers planned, made 
adjustments along the way, and got us through the year on top.  Each year is going to be a completely new challenge, but this team, this family, has 
proven that they can withstand the most arduous of times.

Respectfully Submitted,

Robert Sayer
Chairman, Board of Directors 



The Supervisory Committee is made up of members who oversee the basic financial health of 
our credit union. The Committee is responsible for making sure the accounting practices used 
represent the financial condition of the Credit Union accurately. The Committee continuously 
monitors the Credit Union’ s internal controls and insures the institution conforms to National 
Credit Union Administration (NCUA) and Federal Reserve Board regulations.

In 2020 the firm WayPoint Advisory Services Inc. completed an accounting records and 
transaction audit. The firm Eide Bailly LLP completed three quarterly audits on the Share 
Accounts of Officials and Employees, Dormant Account Activity, Expense Report and 
Corporate Credit Card Activity, Loan Reviews to Include Officials, Employees and Their 
Family members, File Maintenance Reports, and Bank and General Ledger Account 
Reconciliations. Only two minor findings were reported to the Supervisory Committee who 
followed up with the Credit Union leadership who explained and or corrected the findings 
to the satisfaction of the Supervisory Committee working on behalf of all the Credit 
Union members.

The Supervisory Committee commends and Thanks our Credit Union Leadership and Staff 
for their professionalism and cooperation with WayPaint and Eide Bailly. The Committee 
wants to ensure all members that the Leadership and Staff are whole heartedly committed 
to the continued success of our credit union.

If any credit union member is interested in becoming a member of the Supervisory 
Committee they can send a letter to the committee at the address below.

If you are unable to resolve an issue concerning your account by calling or visiting a branch 
office, please contact the Supervisory Committee and give us an opportunity to address and 
work the issue. We can be contacted by sending a letter to the COAFCU Supervisory 
Committee P.O. Box 488, Abilene TX 79604.

Respectfully submitted,

 
Kenneth M. Simonton
Chairman Supervisory Committee



This was an unusual year for Communities of Abilene Federal Credit Union.  In 2020, we had 
earnings of $612,308 and our total assets increased to $155,596,463. Our loan volume was hit 
hard this year. As a result of COVID and the dealerships not being able to get inventory, our loan 
volume dropped 14.5 million.  We saw interest rates drop to zero which had a negative impact 
on purchasing investments. Our charge-offs increased by $390,192, as a result of members 
losing their jobs and not being able to repay their loans. We were able to reduce our expenses by 
$382,503, which helped us have a successful year.     

In 2020, our main focus was on COVID and making sure we kept our employees and members 
safe. We wore mask and took additional steps to make sure our environment was clean and 
disinfected. Many of our members started using the drive thru and online banking, rather than 
coming into our facilities and having face to face contact.  

The collections department did a great job working with our members to help them through the 
difficult times they were facing. We introduced taking card payments over our website. 
We helped our members by interest only payments, loan extensions, and payment arrangements. 
This prevented several of our members from losing their vehicles.   
  
I want to thank our members for being part of the Communities of Abilene Federal Credit Union 
family and our Board of Directors, Supervisory Committee, and our great staff.
 

Respectfully Submitted,

Louis Zientek
President and Chief Executive Officer



SUMMARY OF FINANCIAL CONDITION  
   
     ASSETS    
 Cash on Hand    $2,353,240 
 Cash on Deposit    $42,631,241 
 Loans to Members    $79,307,887 
 Less:  Allowance Loan Losses   $(394,903)

Total Net Loans & Cash                  $123,897,465 
    
     
 Investments      $28,026,824 
 Land & Buildings    
  Net of Depreciation    $891,955  
 Furniture, Fixtures & Equipment  $162,391 
 NCUA Insurance Deposit    $1,275,485 
 Other Assets     $1,342,343 
 Foreclosed Assets  - 
 Total Assets    $155,596,463 

 
     
      LIABILITIES    
 Accounts Payable    $1,206,106 
 Dividends Payable    $1,674 
   Total Net Liabilities   $1,207,780 
     
 MEMBER’S EQUITY   
     
 Member Deposits   $139,784,885 
 Retained Earnings    $11,147,167 
 Statutory Reserves    $3,456,631 

 
    
  Total Liabilities & Member’s Equity     $155,596,463 

       STATEMENT OF INCOME    
  
 OPERATING INCOME    
 
 Income from Loans   $3,777,284 
 Income from Investments  $634,765 
  Total Income    $4,412,049 
 Expenses    
 Member Dividends    $359,092 
 Provision for Loan Loss    $504,045 
 Interest on Borrowed Money    - 
  Total Expense    $863,137 

 Net Income after Provision  $3,548,912 
   
 Non-Interest Income    
 Fee Income     $739,332 
 Other Operating Income    $435,720 
 Other Non-Operating Income   $17,668 
  Total Non-Interest Incom  $1,192,720 
 Total Income     $4,741,632 

      
          OPERATING EXPENSES   
 Employee Compensation & Benefits  $2,121,821 
 Training & Conference   $10,204 
 Office Occupancy   $171,938 
 Office Operations   $1,289,271 
 Education & Promotion   $89,001 
 Loan Servicing     $191,933 
 Professional & Outside Services   $180,568 
 Regulatory Agency Fees     - 
 Operating fees     $38,812 
 Miscellaneous Operating Expense   $35,776 
  Total Non-Interest Expenses   $4,129,324 

   Net Income    $612,308 


